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DISTRUST

Senior Executives rate Trust either a 9 or 10 (10 being the highest)
in terms of it’s importance in any business or personal relationship.

 However, very, very, few have ever taken a Course in Trust.

e When asked: “If you wrote down all you knew about Trust,
how much would you write?” the typical Senior Executive
states: “About % page.”

e How can this be so? ..... For something so important, it’s not
taught at any level of school — high school or college.

3 min @ International Collaborative Teadership Institute Copyright 2016 3



IDSTRUST N &

tst, the Good News:

Jur American Institutions are
)@8 R A

B 3
i




1 min

TRUST IN AMERICA
The Most Trusted Institutions

Here’s
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“% Trust all”
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DISTRUST IN AMERICA

Presidency
Supreme Court
Government
Congress

Used Car Dealers
United Nations
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Source: Gallup Poll Dec 2015
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DISTRUST IN AMERICA
Was it always this bad.....?

% who Trust Government in
Washington Most or All of the Time
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Source: Pew Research Foundation
Note: Canadian Trust in Government stands at 44%, EKOS poll, April 2016
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September 20, 2016 -Final address to
United Nations General Assembl

“Our societies are filled with uncertainty and
unease and strife..... as people lose trust in
institutions, governing becomes more difficult

|1t -
| * ™and tensions between nations become more
\ quick to surface."

nstitute  Copyright 2016




RUST

Police 52%

1 Church/Organized Religion *
Pblic Scols

EV G@B .:'-= 2 TﬁngT — Source: Gallup Poll Dec 205 -

* Organized Religion was the most trusted institution in America during the 1970s & ‘80s with 66% trust ratings
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IDISTRUST IN AMERICA

< ’ i E Enter your addréss here
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Today
Daily informational digest 28 °F/ -2°C G6% Fair
BUSINESS = POLITICS » ECONOMICS NCE = ENGINEERING = MEDICINE » INOUSTRY » ECOLOGY - TECHMOLOGY
FINANCIAL . MODVE YOUR
REPORTING npws ~ CLOBAL ECOLOGY:

- IT’S NOT TIME TO FALL BACK  BUSINESS

Television News | 21%

Source: Gallup Poll Dec 2015
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Why is Trust in American Institutions so important?

Institutions Transfer the Values and Knowledge of
American Culture from one generation to the next.




IDISTRUST IN AMERIC/
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Consequences of Institutional Distrust

quenc
_ Just Ahead S5

1. Core American Values of Honesty and Fair Play
are fast being replaced by self-interest and greed.
2. Social Disorder is manifesting in violence,
shootings, anger, blame, name calling, and worse.
3. Youth are in peril with escalating use of drugs,
school dropouts, increasing suicides, and depression.
4. Young Millenial adults in the workforce are disengaged,
uncommitted to their jobs, with 25% annual turnover rates.
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Trust determines the course of history.
the destinies of nations. and

the fate of people.
_ogl - -- Paul R. Lawrence,
no Professor,
Organization Behavior,
Harvard Business School

Distrust, more than anything,
Kills civilization.

We can destroy ourselves
by cynicism & disillusion,
just as effectively as by bombs.
-- Kenneth Clark, “Civilization”
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When Institutions Fail
Values Disintegrate & Civilizations Decline

Problem is Panldemlc

Deathchnde Skyrocketmg __\‘
Second Ieadmg cause of death

Depressnon

Dropouts— 30% No Future
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WHY Iis Trust Collapsing?
When Do We Reach the Snap-Point?

Stress Effects

»Confusion e
»Ambiguity '~
>Vulnerability .‘-
»Insecurity (/]
>Tension x \
»Uncertainty o Q
>Doubt

INnstitution

Pace of . &
Change & 1‘1;' Leadership
Complexity | Stress
1970 1980 1990 2000 2010 Trust must turn around!
Time
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Our Youth are Disintegrating
Only Leaders Build Trust in Institutions
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TRUST TEAMWORK

F.

CHARACTER
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What we can do to change the course of destiny?
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To Understand TRUST,
MUST First UNDERSTAND DISTRUST

HUMAN BEINGS AREN’T WIRED
TO TRUST WHAT WE FEAR

f/ Fear is a form of Brainwashing!
e people withdraw

e focus on self-interest
e withhold & doubt

* generate suspicion b
e often attack = U

L4

» Primal Emotion-- Unless Checked,

.

[ N 4

will Override All Rational Action
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MOVE THE
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Ladder of Trust

CREATIONSHIP
Innovation, Synergy

\ PARTNERSHIP
Shared Risk-Reward
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INTENSE
DISTRUST

AGGRESSION, CHARACTER ASSASSINATION
Threats, Attacks, Betrayal, Exclusion
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1-’“‘“
2. Accountability & Integrity
3. Respect & Empathy

4. Truthfulness, Courage
5. Honourable Purpose

6. Ethics & Excellence
7-““ & Security
8. Transparency & Openness
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Commutted to Rebuild Trust tn America
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