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Structure of the Standards
The ISO Standards are divided into five sections:

Introduction deals with Definitions & Context

Phase 1 addresses the Role of Leadership, Planning, & Support
Phase 2 focuses on Implementation

Phase 3 outlines Improvement, Innovation, & Auditing

Annexes (Appendices) with supplemental information

Introduction — Definitions & Context
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3. Terms and definitioNs ...
4. Context of the organiZation ... —————————
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4.1 Understanding the organization and its context...........cnn
4.2 Understanding the needs and expectations of stakeholders
4.3 Determining scope of Collaborative Business Relationship Management System .. 5
4.4 Collaborative Business Relationship Management SyStem ... 6
4.5 Creation OF VAIUE ...t 6

Phase 1 - Preconditions for Success - Leadership, Planning, & Support

Bt L@AAETSIUP .ottt

5.1 Leadership and COMMUITIMENT .....ooiiieiciieieseeeieeeeeseseseesssseesesse s e e
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5.3 Organization roles, responsibilities and authorities ..
5.3.1 TOP MANAZEIMENT w..oooereeereeeeseee e
5.3.2 Establishment of an organizational governance structure
5.3.3 Senior executive reSpoNSible ...

6. PLAIIIUIIG .....oooceee ettt

7. Support

6.1 Actions to address Risks and Opportunities

6.2 Collaborative business relationship objectives & planning to achieve them ........... 8

6.3 Identification and prioritization of collaborative business relationships ................. 9
6.3. 1 GENETAL ..o 9

71 RESOUICES oo ssss e85 5 58 rr 10
7.2 Competence and DERAVIOT ... 10
7.3 Awareness
7.4 COMMUINICATION oo ssss s 10
7.5 Documented iNfOrMatioN ... st 11
7.5 1 GEMETAL oot e
7.5.2 Creating and UPAating ...
7.5.3 Control of documented information
7.5.4 Record of collaborative COMPEteNCIeS ... 11
7.5.5 Corporate Relationship Management Plan ... 12
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Phase 2 — Implementing for Results

8 . OPEIATION ..otk
8.1 Operational Planning and Control
8.2 Operational Awareness (Stage 1)

8.2.1 GENETAL ..o
8.2.2 DUIES Of SER ..ot
8.2.3 Application and validation of operational governance structure .. 13
8.2.4 Identification of operational objectives and value ..o 13
8.2.5 Establishment of value analysis process ... 14
8.2.6 Identification & prioritization of collaborative business relationships . 14
8.2.7 Development of competencies and behaviour ... 14
8.2.8 Initial risk aSSeSSMENT ... 14
8.2.9 Establishment of the RMP ..., 14
8.3 KNOWIEAZE (STAZE 2) ..ottt essos et 15
8.3.1 GEIMETAL ..o s 15
8.3.2 Strategy and DUSINESS CASE ... 15
8.3.3 Identification of key individuals’ competence and behaviour ... 17
8.3.4 Knowledge Management ... 17
8.3.5 Supply chain and extended enterprise risks and opportunities ... 17
8.3.6 Implementation of risk management process ... 17
8.3.7 Evaluation of the business case
8.3.8 Incorporation of knowledge into the RMP ... 18
8.4 Internal ASSeSSMENt (SEAZE 3) ..o e 19
8.4.1 General ...t
8.4.2 Capability and environment for collaboration
8.4.3 Assessment of strengths and weaknesses ...
8.4.4 Assessment of collaborative profile ...
8.4.5 Appointment of collaborative leadership ...,
8.4.6 Definition of partner selection criteria
8.4.7 Implementation of the RMP ...
8.5 Partner Selection (STAZE 4) ... ieeseeessssss s esss s s esssesse e 21
8.5.1 General ...t
8.5.2 Nomination of potential collaborative partners ..
8.5.3 Partner evaluation and Selection ...
8.5.4 Development of collaborative engagement & negotiation strategy . 22
8.5.5 Initial engagement with potential partners ... 22
8.5.6 Assessment of joint objectives
8.5.7 Assessment of joint eXit StrateY ... 22
8.5.8 Selection of preferred PartNers ... 22
8.5.9 Initiation of JoINt RMP ..o 22
8.6 Working TOgether (SEAZ@ 5) .. sssssssssss s 22
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8.6.2 Establishment of the joint governance structure ... 23
8.6.3 Joint knowledge management ProCeSS ...
8.6.4 Establish joint risk management process
8.6.5 Operational process and SYySteEmMS reVIEW ...
8.6.6 Measurement of delivery and performance ...
8.6.7 Improvement of organizational collaborative competence
8.6.8 Establishment of a joint issue resolution process ...
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8.6.9 Establishment of a joint eXit Strategy ...
8.6.10 Agreements or contracting arrangements
8.6.11 Establishment and Implementation of the joint RMP ................... 28

8.7 Value Creation (STAZE 6] ... ieesssessssssssssss st sss s 28
8.7.1 GENETAL ..o e 28
8.7.2 Establishment of the value creation process ... 29
8.7.3 Identification of improvement and setting of targets ... 29
8.7.4 Use of learning from eXperience ... 29
8.7.5 Updating of the joint RMP ... 29

8.8 Staying Together (Stage 7)
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8.8.2 Oversight by the SERS ... 30
8.8.3 Management of the joint relationship ..., 30
8.8.4 Implementation of monitoring of behaviour and trust indicators .31
8.8.5 Continual value Creation ...
8.8.6 Delivery of joint objectives
8.8.7 ANAlYSiS Of TESUILS  ...oocccvreecieiesisssis s
8.8.8 Issue resolution
8.8.9 Maintenance of the joint eXit Strategy ...
8.8.10 Maintenance of the joint RMP ...

8.9 Transformation or Exit Strategy Activation (Stage 8)
8.9.1 General ...
8.9.2 Initiation of disengagement .
8.9.3 BUSINESS CONTINUILY  ..oooioiieeieiees et
8.9.4 Evaluation of the relationship ...
8.9.5 Future opportunities
8.9.6 Review and updating of the RMPS ...

Phase 3 — Improvement, Innovation, & Audit

9. Performance @VAIUATION ... sssss e sssssss s ssssss s sssssss s ssssss e ss s sssssssesessnssee 33
9.1 Monitoring, Measurement, Analysis and Evaluation ... 33
9.1.1 General
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9.3 Management REVICW ... stsse e ssssss s sssss st s 34
10, IIMPTOVEIMIEIIT  ....oooccooooeeeeeee e seeeesessss s ssssssesssse 5852888855558 35
10.1 Nonconformity and Corrective ACHION ... 35
10.2 Continual IMProVEMENT . .. 35

Annex Section -- Informative

Annex A Assessment CheCKIIST ... 36
Annex B Relationship Management Plan ... 40
Annex C Competencies and Collaborative Behavior ... 43
Annex D Relationship Maturity Matrix

Annex E EXIE SEFAT@EY .. ..ot
Annex F Description of business relationship types ... 50
Annex G Application GUIdANCE ... 52
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Contact us for more information on getting started with 1ISO 44001
Collaborative Business Relationship Practices

International Collaborative Leadership Institute
Christine@ICLInstitute.org
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