Outline

Collaborative Innovation
Turning your Organization into a
Perpetual-Motion Innovation Engine
by Robert Porter Lynch

Contents

Chapter ONE: In Search of Synergy -- Amazing Greek Innovation Engine

e Prelude
Impact of Culture

¢ Quest for Synergy

Cracking the Code - Creating a Perpetual Motion Innovation Engine

Reaching Back to the Future

Chapter TWO: Discovering Dynamic Differential Energy

e Search for the Essence of Creation
Differentials & Greek Quest for Synergy

e Unity & Polarity in Ancient China
¢ What Created a Cluster of Thought Leaders?

Pythagorean Harmonies

Heraclitus & the Dynamic Power of Polarities
Golden Spiral

Crisis & Change

o Differentials in Thinking

e Harmonizing Differentials
Joining Harmonies & Polarities
Unity, Diversity & Adaptation
Beethoven’s Harmonies & Polarities
Dynamic Energy

Synergy
Truth

e Courage, Character & Relationships
Linking Ethics to Friendship
Trust is More Important than Life Itself
Friendship & Creationship
The Three Treasures


l%20
l%20
l%20
l%20
l%20
l%20
l%20
l%20
l%20
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535141
l%20
l%20
l%20
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535145
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535146
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535147
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535148
l%20
l%20
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535151
l%20
l%20
l%20
l%20
l%20
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535157
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535158
file:///C:/Users/Robert%20Porter%20Lynch.HPDV4-1540/Dropbox/Books%20to%20be%20Published%20by%20RPLynch%20(&%20with%20others)/Trusted%20to%20Lead%20Series/4.%20Collaborative%20Innovation/Collaborative%20Innovation%20V2.4%20.docx%23_Toc515535159

Collaborative Innovation Outline

Aligning Forces of Greek Innovation System
Why Alignment is Essential to Trust

Destructive Potential of Differentials

Chapter THREE: Core Values of the Greeks

Six Core Values

1.  ARETE--VIRTUE
PHILOTIMO --LOVE OF HONOR
SOPHIA -- WISDOM
KOINONIA --COMMUNITY
METANOIA - MIND SHIFTING
6.  HISTORIA -- DEEP INQUIRY

Conclusion & New Beginning

Ol N
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