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     CONTENTS (3 page concise outline) 

 INTRODUCTION  

A. Why Read this book?  

B. Why Leadership is So Important  

C. Your Author and this Book  

D. What this book isn’t  

Chapter 1 -- UNDERSTANDING GREAT LEADERSHIP  

A. The Plague of Too Much and Fragmentation 

B. Great Leaders Do Four Things Well  

- The Four Alignments – the common denominator   

o Strategic Alignment  

o Cultural (chemistry) Alignment 

o Operational Alignment 

o Dynamic ReAlignment 

C. Distinguishing the Difference between Leadership & Management 

Chapter 2 -- CASE for COLLABORATIVE LEADERSHIP 

A. Four Basic Leadership Styles 

- Adversarial 

- Transactional 

- Collaborative 

- Muddled 

B. Leadership Under Stress & Pressure  

C. What the Evidence Shows  About Collaborative Leadership  

D. What we learned from Leadership in Alliances 

E. Leadership Assessment  
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Chapter 3 -- REVEALING the INNER GAME of GREAT LEADERSHIP  

A. What hasn’t worked and Why  

B. Lessons from the Worst-to-First Turnarounds 

C. Leadership’s Invisible Factors 

Chapter 4 -- CULTURAL ALIGNMENT – Quality of Relationships & Chemistry of the Mind  

A. Enabling a Powerful Culture that Drives Performance 

B. Four Drives of Human Behavior: 

C. Role of Trust in Organizations:  

D. Creating High Performance Teams:  

E. Communications & Attitude:  

F. Connecting with & Energizing People:  

G. Culture of Continuous Learning:  

H. Values as a Foundation of Culture:  

I. Dangers of Muddled Leadership:  

D. Sending confusing & contradictory signals  

Chapter 5 --  STRATEGIC ALIGNMENT – Navigation in Turbulent Times 

A.  Aim of Strategy 

B. Value Evolution:  

C. Building Shared Vision:  

D. Value Proposition: 

E. Value Maximization:  

F. Strategic Asset Assessment: 

G. Risk Evaluation:  

Chapter 6 --  OPERATIONAL ALIGNMENT – Producing Outstanding Results  

A. Purpose of Operational Alignment 

B. The Ultimate Collaborative Connections:  

C. Breakdowns & Interface Management:   

D. Power of Metrics & Balanced Score Card: . 

E. Burden of Non-Value-Added Work 

F. Tear Down the Walls  

G. Organizing & Structuring for Complexity:   

H. Managing Contracts & Lawyers:  
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hapter 7 -- DYNAMIC REALIGNMENT – Adapting & Revitalizing to Sustain Advantage 

A. Agility & Flexibility:  

B. Collaborative Innovation Architecture:  

C. Overcoming Resistance to Change:   

D. Diagnostics & Health Checks &  Corrective Actions   

Chapter 8 BOLD NEW ORGANIZATION of the FUTURE 

A. Fallacies of Perpetual Reorganization 

B. Organization TRANSFORMATION (AKA Change Management) 

Chapter 9 -- LEADING the NETWORKED ENTERPRISE  

A. Leadership Under Stress: The Ultimate Test of Great Leadership 

B. Certainty -- Ambiguity Continuum – Structure in Multi-Reality 

C. Networks,  Eco-Systems  & Complex Project Management .  

D. Impact of ISO Standards for Collaborative Business Relationship – Journey to Excellence 

Chapter 10 – Reaping the REWARDS of COLLABORATIVE EXCELLENCE 

A. Value Maximization in a Collaborative World  

B. Economic Power of Trust 

C. Reframing Risk Management – Using the Four Drives, Cultures, & Alignments 

D. Secrets of Synergy Revealed and Leveraged 

Chapter 11 -- LEADER of the FUTURE 

A. The Real Truth About Collaborative Leadership 

B. Destiny at the Cross-Roads.  

C. Collaborative Capitalism – the Next Generation of Capitalism 

D. Defeating the Dark Triad 

E. Will the Centre Hold? 


