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2. PRE-CONDITIONS FOR SUCCESS

2.1 Context of the Organization
Understanding the Organization and its Context
Understanding the Needs and Expectations of Stakeholders
Scope of Collaborative Business Relationship Management System
Creation of Value

2.2 Leadership
Leadership and Commitment
Collaborative Leadership versus Transactional & Adversarial Culture
Policy
Organization Roles, Responsibilities and Authorities

Top Management
Establishment of an Organizational Governance Structure
Senior Executive Responsible

2.3 Planning
Actions to address Risks and Opportunities
Collaborative Business Relationship Objectives and Planning
Identification & Prioritization of Collaborative Business Relationships

2.4 Support
Resources
Competence and Behaviour
Awareness
Communication
Documented Information
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3. COLLABORATIVE BUSINESS RELATIONSHIP MANAGEMENT
The Life Cycle: PROCESS & PRACTICE

Stage 1 –COLLABORATION STRATEGY
Step 1.1 Identify Key Strategic Issues
Step 1.2 Strategic Drivers
Step 1.3 Map Value Migration
Step 1.4 Alliance Stratagems
Step 1.5 Mission Statement & Breakthrough Value Proposition

Stage 2 – ANALYSIS AND SELECTION
Step 2.0 Preconditions for Success
Step 2.1 Candidate Research and Due Diligence
Step 2.2 Fit Analysis
Step 2.3 Risk & Business Case Analysis
Step 2.4 4 Dimensional Risks & Value Migration
Step 2.5 Strategic Return on Investment
Step 2.6 Why Metrics Are Important

Stage 3 – VALUE CREATING NEGOTIATIONS
Step 3.1 Champion and Negotiation Team, Teambuilding
Step 3.2 Trust-Building, Co-Creative Negotiations/Chemistry
Step 3.3 Creating the Win – Win, Key Leadership Actions
Step 3.4 Documentation and Comprehensive Due Diligence
Step 3.5 Engaging in Collaborative Legal Discourse
Step 3.6 Memorandum of Understanding & Op. Principles
Step 3.7 Measuring the levels of Alignment
Step 3.8 Value Maximization vs. Deal Making
Step 3.9 Mutual Assurances

Stage 4 - OPERATIONAL PLANNING
Step 4.1 Operational Business Plan
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Step 4.2 Delivering the Value Proposition
Step 4.3 Management Issues
Step 4.4 Customer Relationships
Step 4.5 Integration, Empowerment, and Control

Stage 5 –GOVERNANCE & STRUCTURING
Step 5.1 Governance, Integration and Control
Step 5.2 Organizational Structure, Governance, and Support
Step 5.3 Win – Win Business Analysis
Step 5.4 Formalization of Agreements

Stage 6 – LAUNCH OF THE COLLABORATIVE VENTURE
Step 6.1 Launch Check Off Details
Step 6.2 Leadership and Management
Step 6.3 Operational Team

Step 6.4 High Performance Teamwork & Breakthroughs
Step 6.5 Performance Measurement & Diagnostics
Step 6.6 Collaborative Governance
Step 6.7 Creating the Collaborative Culture

Stage Seven:  Transform, Innovate, or Exit Gracefully
Step 7.1 Assess the Current Alliance Condition
Step 7.2 Recognize Signs of Problems
Step 7.3: Determine the Type of Change Required
Step 7.4 Take Action: Transform, Innovate,  Exit Gracefully
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4. MONITORING, MEASUREMENT, ANALYSISM, EVALUATION & CERTIFICATION

4.1 Performance evaluation
4.2 Monitoring, Measurement, Analysis and Evaluation
4.3 Exit Evaluation
4.4 Internal Audit, Conformity & Implementation
4.5 Internal Audit Program
4.6 Management Review

5. IMPROVEMENT
5.1 Nonconformity and Corrective Action
5.2 Continual Improvement

6. APPENDICES

6.1 Annex A -- Assessment Checklist

6.2 Annex B -- Relationship Management Plan

6.3 Annex C -- Competencies and Collaborative Behavior

6.4 Annex D -- Relationship Maturity Matrix


