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Our Institutions are Crun

Our Youth are Disintegrating

Our Leadership is Failing
Must Take Action — It Can be done!
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DISTRUST

Senior Executives rate Trust either a 9 or 10 (10 being the highest)
in terms of it’s importance in any business or personal relationship.

 However, very, very, few have ever taken a Course in Trust.

e When asked: “If you wrote down all you knew about Trust,
how much would you write?” the typical Senior Executive
states: “About % page.”

e How can this be so? ..... For something so important, it’s not
taught at any level of school — high school or college.

@ International Collaborative Teadership Institute Copyri ght 2016 3



IDISTTRUST TN ASYSDISILONY

1e Good News:

ew of Our American Instit
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TRUST IN AMERICA
The Most Trusted Institutions

Here’s
the

Good

News:
“% Trust all” .
or “Most of But 1t
the time” doesn ,t
.- get
SaII Busmess 67‘V better---
X i Source: Gallup Poll Dec 2015
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DISTRUST IN AMERICA

Presidency
Supreme Court
Government
Congress

Used Car Dealers
United Nations

LU AR

Source: Gallup Poll Dec 2015
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DISTRUST IN AMERICA
Was it always this bad.....?

% who Trust Government in
Washington Most or All of the Time

100%

80% = -.
State of
1€ Uhion

60% ary,(2010

40%

20%

0%

1960 1970 1980 1990 2000 2010

Source: Pew Research Foundation
Note: Canadian Trust in Government stands at 44%, EKOS poll, April 2016
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MRS

Pollce

Church/Organlzed Religion *
i Public Schools

-- '-- - e T _— :
IV G@B LD 4. 1 Source: Gallup Poll Dec 2015

* Organized Religion was the most trusted institution in America during the 1970s & ‘80s with 66% trust ratings
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@ ; . —_ _ Source: Gallup Poll Dec 2015
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L '_ Banks 28%

bb‘l‘ﬂ ["‘” 'C[‘ IN AMERICA
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Source: Gallup Poll Dec 2015
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IN GRLE o

Big Busines 21%

@ Tnternational Collaborative Leadership Institute  Copyright 2016

s A RN

WALIL STREET

Source: Gallup Poll Dec 2015

11



T

IDISTRUST IN AMERICA

< ’ i E Enter your addréss here

MONDAY
November 26, 2012 264;’(37
Today
Daily informational digest 28 °F/ -2°C G6% Fair
BUSINESS = POLITICS » ECONOMICS NCE = ENGINEERING = MEDICINE » INOUSTRY » ECOLOGY - TECHMOLOGY
FINANCIAL . MODVE YOUR
REPORTING npws ~ CLOBAL ECOLOGY:

- IT’S NOT TIME TO FALL BACK  BUSINESS

Television News | 21%

Source: Gallup Poll Dec 2015
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Why is Trust in American Institutions so important?

Institutions Transfer the Values and Knowledge of
American Culture from one generation to the next.




IDISTRUST IN AMERIC/
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Consequences of Institutional Distrust

quenc
_ Just Ahead S5

1. Core American Values of Honesty and Fair Play
are fast being replaced by self-interest and greed.
2. Social Disorder is manifesting in violence, shootings,
anger, blame, name calling, and worse.
3. Youth are in peril with escalating use of drugs,
school dropouts, increasing suicides, and depression.
4. Young Millenial adults in the workforce are disengaged,

uncommitted to their jobs, with 25% annual turnover rates.
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When Institutions Fail
Values Disintegrate & Civilizations Decline

Problem is Panldemlc

. Deathchnde Skyrocketmg __\‘
Second Ieadmg cause of death

Depressnon

Dropouts— 30% No Future

DestructlonV|oIence & Ga._n
e i'c AN
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Our Youth are Disintegrating
Only Leaders Build Trust in Institutions




CHARACTER
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TRUST TEA
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REBUILDING T RUST

Collaborative Leadership Institute’s Structure

Leadership
Learning
Center

N\

International
COLLABORATIVE a
_EADERSHIP Roundtableg

INSTITUTE

3510 Kraft Road
Naples, Florida 34105

— A Not For Profit Corporation :
Alliances ~ Global
We are a newly Thought Network

established Educational eadershi
I n St It Ut I O n @ International Collaborative Teadership Institute Copyright 2016
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Our Mission
To stimulate, create, impact, and drive Today’s and Tomorrow’s
leaders to build an improved world.

19
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R UILDING

TRUST

International
COLLABORATIVE

LEADERSHIP
INSTITUTE

We focus on

Building Trusted

Leaders
for a complex,
networked world.
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Collaborative Leadership is Essential

e 85% of all employees work in Teams, Cross Boundary Relationships, or Alliances

 Millenials demand more collaborative, connected, interactive leaders

We empower program participants with Mindsets, Skillsets, & Tools
to become collaborative leaders, and then provide applications,
opportunities, and challenges to support & test new learning.
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INSTITUTE

Integrated Scalable Collaborative Competencies

ORGANIZATIONAL TRANSFORMATION Inter

Organizational

COMPLEX PROJECTS & STRATEGIC ALLIANCES

COLLABORATIVE LEADERSHIP
Intra-

Organizational

Mindsets, COLLABORATIVE INNOVATION

Strategies,
Solution Sets,

HI PERFORMANCE TEAMS Teams

TRUST BUILDING Relationships

Skill Sets & P —

Tool Sets BUILDING Individual
/

Hundreds

end

of Best Practices and
Processes that
produce excellence
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Drives are
Independent
but Interactive

Each must be
reasonably satisfied

Leadership
determines
how each of

for a human being the four

to be effectlve&happ drives are
1 l| |+ .

. predominant

or

subordinate

Di;uveri in the Culture

TO LEAD

4 i ‘(@
Four Drives

of Human Behavior
Leadership & Culture

PAUL R. LAWRENCE

Fundamental
Concept




TRUST IN AMERICA

What we can do to change the course of destiny?

Dfivs CHARACTER  TRUST  TEANMORK
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WHY iIs Trust Collapsing?
When Do We Reach the Snap-Point?

Stress Effects
»Confusion e
»Ambiguity &
»Vulnerability *~
»Insecurity x (/]
>Tension o \
»Uncertainty e Q
>Doubt

> Instability ?Oo

INnstitution

Pace of . &
Change & 1 " Leadership
Complexity Stress
1970 1980 1990 2000 2010 Trust must turn around!

Time
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To Understand TRUST,
MUST First UNDERSTAND DISTRUST

HUMAN BEINGS AREN’T WIRED
TO TRUST WHAT WE FEAR

f/ Fear is a form of Brainwashing!
e people withdraw

e focus on self-interest
e withhold & doubt

* generate suspicion

e often attack

A

[ N 4

L4

» Primal Emotion-- Unless Checked,

will Override All Rational Action

26
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MOVE THE
TRUST METER
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Ladder of Trust

. 2) COMPANIONSHIP
Confident Ag/\ Teamwork, Win-Win, Belonging

Drive to GUARDIANSHIP Drive to
Bond Create
14 ) -
Teamwork” 0od (€ ,9) R Fames “Innovation”
NEUTRAL ZN
% %) LTransaction
TRUST — - .
Dirivoito Fuzzy CONFUSION, SUSPICION Drive to
DISTRUST Doubt, A-ﬁxietﬁl’lncertainty
Defend

Ac q uire STRONG DE‘ER‘A’CJ%I‘,'PROTECTION
“Solf | » ISTFRUST Negativity;jJudgment “Feoar”
elf Interest DEc.E_lﬁloub ANIPULATION l

__'I'Lri"-c':"k\?,ry, orruption, Lying

INTENSE
DISTRUST

AGGRESSION, CHARACTER ASSASSINATION
Threats, Attacks, Betrayal, Exclusion

Tornado'of Distrust corm, " Cocept
o-created by
E:E%L:\.‘[I'II\:)EN @ International Collaborative gershlpnnsae o Robert Porter Lynch once pt
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RGBT MMMROST PIRIDNCIOPILIESS

1. Fairness & Reciprocity

2. Accountability & Integrity
3. Respect & Empathy

4. Truthfulness, Courage

5. Honourable Purpose

6. Ethics & Excellence

7. Safety & Security

8. Transparency & Openness

Best
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Leadership Institute’s Structure

We are a newly established Educational Institution

Leadership
Learning

Center

e« V11 »
ALV
International Roundtables
COLLABORATIVE
LEADERSHIP

INSTITUTE

e
7 Global
Thought Network

eadershi
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- IF OUR SCHOOLS FAIL TO HELP A STUDENT
FIND HIS OR HER PURPOSE IN LIFE,

THEY FAIL IN ALMOST EVERYTHING

THAT REALLYI‘IATI’

bmq °H
CRISIS AND HOPE IN AMERICAN EDUCATIO

[ .
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yourself and Iearn
wno to trust around YOuUl.

Adapted from Coethe
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THE MOST IMPORTANT
INGREDIENT OF
SUCCESS IS THE
ABILITY TO BOUNCE
BACK FROM
ADVERSITY

PAULSTOLTZ, i b
- AUTHOR OF ADVERSITY QUOTIENT & GRIT




YOUTH R O E
LirE LoNe I_TAD NINC

The art of perscnal growthh reauires
creative inauiry — the relentless
search for meanine. discovering new
possibilities. casting for innovation.
and yearning for deeper wisdom.

Never stcm learmning,
because life never stops eaching.
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* INNOVATION
& CREATING
POSSIBILITY

* TEAMWORK &
FELLOWSHID

e TRUST & RESDEC * BUILDING

ALLIANCES
* FINDING
MEANING & e CETTING
PURDPOSE IN CLEAT
LIFE & WORK LRESULTS
HONORABLY
* BUILDING
LASTING * TREATING PEODPLE
RELATIONSHIDS

WITH DIENITY

1%
k

e COLLABORATING f,.-' : e CREATING
TO COMPETE A WORLD
THAT WORKS

-~
HIS IS AT THE HEART OF WHAT
MILLENIALS ADRFE SEEKING
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n & Women

trll have

ion to Build

. Vlinds to Teach

. Hearts to Serve

. Wallets to keep
Gas 1n our Tanks




lhan ¢
Found it!
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Commutted to Rebuild Trust tn America
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